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Lisboa E-Nova – Lisbon’s Energy & Environmental Agency



Lisboa E-Nova – Lisbon’s Energy & Environmental Agency



DISCOVERING SHARING CITIES

first steps into the wild…
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INEA - Innovation and Networks Executive Agency

Secure, clean and efficient energy

SCEE has 20 topics

20% of budget goes to SCC

(2nd come GRIDS)

SCC awards ~ 3 proj/year – 75M€



H2020 SCC Portfolio
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H2020 SCC Portfolio
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LONDON
Greenwich

LISBON
Downtown

MILAN
Porta Romana







Citizen Engagement

EV Car Sharing

Building Retrofit

Energy Management

eMobility

eBikes

EV Charging

Smart Parking

EV Logistics

Smart Lamp Posts

Urban Platform
Validate

Co-design

Implement

Bordeaux Burgas Warsaw

will implement all measures

CITIES IMPLEMENTATION

Lisbon London Milan



8 INTEGRATED WORK PACKAGES



WP1 – PROGRAMME MANAGEMENT

Lead: Greater London Authority
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WP2: PEOPLE

Lead: Future Cities Catapult
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WP2 PEOPLE | ACTIVITIES
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Co-design services and digital 

interfaces: organise workshops 

with citizens, local businesses 

and city representatives

Run a qualitative user research (diary studies 

and in-home interviews) to understand 

behaviours and attitudes around Sharing Cities 

measures

Build a collection of 

engagement activities 

and methods to use to 

speak and connect with 

citizens

Establish 

community hubs in 

each city

Test prototypes for validation: test ideas 

and developments for digital interfaces 

interacting with representative users in each 

city to validate their helpfulness and 

attractiveness



WP3 – PLACE

Lead: Lisbon
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BUILDING RETROFIT AND RENEWABLE ENERGY 

GENERATION

Apply deep-retrofit measures 

• to public and private 

residential properties with 

low carbon energy sources 

(solar PV, water source heat 

pump) and electric vehicle 

charging

• all wrapped together by a 

digital first digitally driven 

sustainable energy 

management systems

•27



PRIVATE MULTI PROPERTY BUILDINGS

1.882.900 kWh – 21,000  m2
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BEATRICE D’ESTE 23, VIALE ORTLES 15, PAMPURI 26, MERCALLI 7, INSUBRIA, 24 MURATORI,44

QUADRONNO 34, SCHEIWILLER 9 OGLIO 3,5 PASSERONI, 6 RIPAMONTI,142…
… and 9 more…





THE CO-DESIGN PROCESS 
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CO-DESIGN OF ENERGY 

MEASURES PACKAGES 

WORKING WITH ON AN ANALISYS 

OF THE BUILDING SPECIFICATIONS



PUBLIC BUILDINGS – SOCIAL HOUSING

MILAN – 422,437 kWh – 4,633 m2
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Greenwich– 2,487,373 kWh – 19,480 m2



PUBLIC BUILDINGS

LISBON– 719.304 kWh – 17,212  m2
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SOCIAL HOUSING TERTIARY BUILDINGS

LISBON 289.903 kWh – 5,080 m2



PRIVATE BUILDINGS

142,129 kWh – 3,000  m2

Rua da Esperança do Cardal 11Rua de São Bento 14



SEMS - SUSTAINABLE ENERGY MANAGEMENT SYSTEMS



SEPS - SUSTAINABLE ENERGY PLANNING SYSTEMS



E-MOBILITY 

• Prediction of availability of 

mobility mode

• User-based bike 

reallocation with rewards

• Mobility island / Hub

• Optimization of parking 

space usage

• Optimization of logistics EV 

routing

40

eV ChargeeV car share eBikes sharing Smart parkingeLogistics

Design Specs Tender Implement Deploy Monitor



eMobility Measures
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Smart Lampposts
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WP4 – PLATFORM

Lead: Urban DNA
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THE ROLE OF THE PLATFORM



WP5 – REPLICATION
Lead: EUROCITIES
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REPLICATION ACTIVITIES | PEER LEARNING VISITS

LISBON

• e-mobility

• building retrofit

• citizen participation, 

participatory models

• smart city governance

LONDON-GREENWICH

• USP

• SEMS

• citizen engagement

• Greenwich smart city strategy and 

governance

• smart lighting

• energy management

• GATEway

• autonomous vehicles

• augmented reality for mobility

MILAN

• Mobility

• SEMS

• USP

• Interoperability

• building retrofitting

• lamp posts
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POTENTIAL EU SCALE-UP CITIES
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GLOBAL LINK SCALE-UP CITIES



WP6 – COMMUNICATION
Lead: EUROCITIES
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COMMUNICATION TOOLS

Website

www.sharingcities.eu

Social media

@CitiesSharing

Linkedin

Events

Newsletter

Press and media 

activities

Strong visual identity

Leafltet, roll ups and 

publications



WP7 - BUSINESS MODELS AND FINANCING

Lead: Urban DNA
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WP8 – EVALUATION AND MONITORING

Lead: Imperial College
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Measures progress



Thank you!
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