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LISBOA E-NOVA

LISBON’S ENERGY AND ENVIRONMENTAL AGENCY

Non-profit organization operating under private Law, which seeks the
sustainable development of the city of Lisbon

MISSION

• Energy demand management

• Energy efficiency

• Endogenous energy resources

management

• Environmental management

• Sustainable mobility

• Education for sustainable

development



LISBOA E-NOVA – ASSOCIATED



LISBOA E-NOVA: INTERVENTION AREAS



me2 PROJECT PARTNERS



me2 - Integrated smart city mobility and energy platform

• Smart city aggregator 

platform linking mobility 

and electricity needs

• Linking the grid with 

consumer preferences 

via mechanisms for 

behavior change

• Engaging user-centered, 

gamified community 

platform



PILOTS

Lisbon Pilot

• Call for volunteers

• Development of me2 platform

• Development of me2 APP

• Delivery and installation of smart meters

• Monitoring of electricity consumption

• Engagement and Communication

↓ ↓ ↓
Amsterdam Pilot + Lessons learned



LISBON PILOT

Call for volunteers

• Started in December / community of 55 people (13 EV users)



LISBON PILOT

Development of me2 platform

• Launched in the end of December

• Platform registration



LISBON PILOT

Development of me2 APP

• The APP helped the users to integrate the

me2 in their daily life

• Increases the ease of access to their

electricity consumptions

• Compliant with Android and soon an

updated version for other software



LISBON PILOT

Delivery and installation of smart meters

• Participants had to install the smart meter in

their electrical board

• Technical flyer for Cloogy installation and

me2 platform registry + demo videos

• Communication problems between the

devices, due to distance



LISBON PILOT

Monitoring of electricity consumption 

Methodology

• Baseline – last 12 month electricity bills

• Blind consumption monitoring - 1st month

• Smart consumption monitoring - 2nd to

6th month)



LISBON PILOT

Monitoring of electricity consumption 

Home monitoring

• Cloogy Hub

• Transmitter

• Socket 1: EV

• Socket 2: fridge

• Socket 3: freezer

• EV monitoring

• At home with Cloogy socket

• At CG25 at -2 level

• At MOBI.E



LISBON PILOT

Engagement and Communication

• Monthly semi-structured diaries

• Problem centred interviews

• Workshop / Focus Groups

• Gamification



LISBON PILOT

Engagement and Communication

• Monthly semi-structured diaries

15 monitoring questions organized into four

main topics:

• Operational questions

• Interface and messages

• Behavior

• Other information

The goal was to have a periodic monitoring of

the me2 community and feedback of the me2

experience



LISBON PILOT

Engagement and Communication

• Problem centred interviews

14 questions organized into four main topics:

• Value Proposition

• Design Thinking

• Business Model

• Segmentation scale

The goal was to do questions focused on a

specific problem



LISBON PILOT

Engagement and Communication

• Workshop / Focus Groups

2 round tables focus groups, 40 min each, 2

topics per table:

• me2 platform improvements

• me2 feedback

• me2 consumption influence

• Behavior change

The goal was for the community to meet, to

announce the following work and to do focus

groups



LISBON PILOT

Engagement and Communication

• Gamification



LISBON PILOT

Expected results

• More balanced local grids

• Lowered average energy costs for consumers

• A policy recommendation set for local and national agencies

• A viable business model, including a positive business case and an enticing value

proposition

• This kind of project can be replicated in other regions, in order to support new energy

efficiency policies and boost new business models that privilege the consumers

• Creates awareness in energy savings



Lisboa E-Nova

Agência de Energia – Ambiente

Rua dos Fanqueiros, 38 1º, 1100-231 LISBOA

Tel. +351 218 847 010

Mobile: +351 927 992 969

Fax. +351 218 847 029
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