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Private association aiming to contribute to the sustainable development of
the city of Lisbon.
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Facing Challenges Common to Many Cities AG

* Population Growth

* Economic Growth & Financial Contraints

e Sustainability and Resilience

 Brownfield Development

* Mass use of individual automobile

* (Citizens engagement

e Massive Tourism



s@@ ES "A

LI5BoAENOva
SHARING CITIES Key Facts

H2020: SCC-1 - Smart Cities and Communities lighthouse projects

01 01 2016 60

Start date Months
3 "
25 M 35
EC funding Partners
100 cities 500 M
Scale-up Expected private

capital




LISBOAE-NOVaA
The ‘Lighthouse’ and ‘Fellow’ Cities

LISBON - LONDON - MILAN
BORDEAUX - BURGAS - VARSAW
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Sharing Cities Activities
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engage with the demonstrate the significant benefits of
people, we will smart city concepts and solutions by
develop focusing on the needs of low-energy
participatory neighbourhoods: retrofitting buildings,
mechanisms for the installing integrated energy
co-design of smart management systems and smart lamp
city solutions posts, and introducing shared-use

electric vehicle services

e
LISBOA €-NOvVAa

AGENCIA DE ENERGIA E AMBIENTE DE LISBOA

PLATFORM

Manage city data
from a wide range
of sources. Rely on

common
principles, open
technologies and

standards
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LISBOA€-NOvaA
10 Measures - ‘Building Block’ Repeatable Solutions

Citizen Engagement eV Charging
|Eg__g Building Retrofit @ Smart Parking
|
= Sustainable energy _ o
@ management systems ////® elogistics
@ eV Car Sharing @ Smart Lamp Posts
|

@ eBike Sharing @ Urban Sharing Platform
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AGENCIA DE ENERGIA E AMBIENTE DE LISBOA

The Demonstration

@ Citi E t Co-creation & co-design of digital services and interfaces by and for citizens and companies
52 Itizen Engagemen Design of incentives schemes - “District Bond”

Implementation and maintenance of a online interoperable Sustainable Energy
Management System (SEMS) and a Building Energy Management System (BEMS)

+400 eVehicles; 200 new charging stations;
+1100 tons of CO,/year saved for e-mobility implementation in the pilot areas

+150 new eVehicles for public and community shared use;
7 Autonomous vehicles for public services

+3500 Smart Lamp Posts
(light automation sensors; wi-fi sensors; environmental sensors; geofencing; traffic)

. %i Open Standard reference architecture - “designed by three cities, built for many”
Urban Platform Integration facilitator
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An Holistic Approach
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AGENCIA DE ENERGIA E AMBIENTE DE LISBOA
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AGENCIA DE ENERGIA E AMBIENTE DE LISBOA
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The Innovation

T
Private LISBOA €-NOVAa

Companies AGENCIA DE ENERGIA E AMBIENTE DE LISBOA
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Replication activities

BORDEAUX iyt

BURGAS 4
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LISBOA €-NOvVA
3 Lighthouse
cities
London_, Lisbon, 3 Fellow
Milan e
Demonstration cities
areas Bordeaux,
Burgas, Warsaw
Co-design,
validate, .
implement +100 cities
Scale-up

X
[O] cities
gaoon port

And your city?
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AGENCIA DE ENERGIA E AMBIENTE DE LISBOA
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Measures Delivery — ‘Packaging’
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Medium
Potential for Standardisation

Provide substance for ‘Scale-Up’ cities to review, challenge, build on, plan for, & apply.
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LISBOA €-NOVA

AGENCIA DE ENERGIA E AMBIENTE DE LISBOA

Measures Delivery — ‘Packaging’

Measure Profiling

Societal Needs

m Measure Packaging
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AGENCIA DE ENERGIA E AMBIENTE DE LISBOA

Cities and Stakeholders Engagement

Learn and share

about the cities: city Take part.in online
baseline reports, free webinars on
findings Smart Cities themes

Access free
documentation

Get involved in of all visits,
design, review, A:( peer-learning,
validation O] workshop
aoon presentations
Collaborate
with SCCO1 . _ . Get involved in
and Participate in free trainings demand
EIP-SCC* on bid writing, funding .
. . aggregation
opportunities, business S
models

* European Innovation Partnership on
Smart Cities and Communities

15
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LISBOA€-NOVa
Join our Knowledge Platform

sHArRINGCITIES
PROGRAMME ABOUT TEAM & COMMUNITY CITY PROFILES SMART CITY SOLUTIONS NEWS EVENTS JOIN KNOWLEDGE PLATFORM

# HOME » JOIN KNOWLEDGE PLATFORM

) mom
x WARSAW -

KNOWLEDGE PLATFORM
OPEN

b EEE ]

http://www.sharingcities.eu/sharingcities/knowledge-platform
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http://www.sharingcities.eu/sharingcities/knowledge-platform

BA - Sarajevo FR - Nantes Metropole [ Rotterdam - NL Karlstad - SE
BE - Antwerp FR - Nice Cote d’Azur EU scale-up CItIes The Hague - NL Linkoping - SE
BE - Brussels Region & City FR - Paris Utrecht - NL Malmo - SE
BE - Charleroi FR - Reims Metropole Oslo - NO Nacka - SE
BE - Ghent FR - Rennes Metropole Bialystok - PL Ronneby - SE
BE - Kortrijk FR - St.Etienne Metropole Bydgoszcz - PL Solna - SE
BE - Ostende FR - St.Nazaire Gdansk - PL Stockholm - SE
BG - Burgas FR - Strasbourg Gdynia - PL Umea - SE
CH - Geneva FR - Toulouse Katowice - PL Bratislava - SK
CH - Zurich FR - Tours Lodz - PL Ljubljana - SL
CZ - Prague HU - Budapest Lublin - PL Bakirkoy - TR
DE - Berlin |IE - Cork ° Poznan - PL Besiktas - TR
DE - Bonn IT - Bergamo Rzeszow - PL Beyoglu - TR
DE - Bremen IT - Bologna Warsaw - PL Bursa - TR
DE - Chemnitz IT - Brescia . Wroclaw - PL Gaziantep - TR
DE - Cologne IT - Cesena Abrantes - PT Istanbul - TR
DE - Dortmund IT - Florence ° ° Coimbra - PT lzmir - TR
DE - Dresden IT - Genoa o % oan® Evora - PT Konya - TR
DE - Dusseldorf IT - LAquila Funchal - PT Nilufer - TR
DE - Essen IT - Lecce * . Lisbon - PT Ozmangazi - TR
DE - Frankfurt IT - Lombardia Region LY . L Loures - PT Pendik- TR
DE - Hagen IT - Milan Portalegre - PT Sanliurfa - TR
DE - Hamburg IT - Palermo ° Portimao - PT Serdivan - TR
DE - Karlsruhe IT - Pisa .... L] Porto - PT Aberdeen - UK
DE - Leipzig IT - Reme . Sintra - PT Belfast - UK
DE - Mannheim IT - Salerne .. J ° L Y Vila Nova de Gaia - PT Birmingham - UK
DE - Munich IT - Trento o /x . Viseu - PT Brighton and Hove - UK
DE - Munster IT - Turin = (% ‘.: e = ] Gothenburg - SE Bristol - UK
DE - Nuremberg IT - Venice e we®, o* L ( Kapsch - SE Cardiff - UK
EE - Rakvere NL - Almere oo © ... - A~ WARSAW Derry - UK
EE - Tallinn NL - Amsterdam ® e o e ® L] © Edinburgh - UK
ES - Barcelona NL - BrabantStad Metro- o e e ° ° o Glasgow - UK
ES - Bilbao politan . A . PY Huddersfield / Kirklees - UK
ES - Fuenlabrada NL - Eindhoven e ®oe L Leeds - UK
ES - Gijon NL - Netwerkstad Twente . ° Liverpool - UK
ES - Madrid ° - London - UK
ES - Malaga ° [ Manchester - UK
ES - Murcia . BORDEAUX e ° Newcastle/Gateshead - UK
ES - Santander . . (MN ° Nottingham - UK
ES - Saint Sebastian ¢ . AN Oxford -UK
ES - Seville . & L . Peterborough - UK
ES - Terrassa Metropolitan Area ) . ¢ L Preston - UK
ES - Zaragoza ( 2 o® o (@ Southend - UK
Fl - Espoo Lzso ° BURGAS Sunderland - UK
Fl - Tampere . de ~ Wolverhampton - UK
FR - Amiens Metropole b o *

FR - Angers Loire Metropole . &

FR - Bordeaux ° .

FR - Brest Metropole Oceane . ® .

FR - Grand Nancy
FR - Grenoble Alpes Metropole
FR - Lille Communaute Urbane

FR - Lyon
FR - Marseille
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AGENCIA DE ENERGIA E AMBIENTE DE LISBOA

Toronto, Canada
Boston, Massachusetts

Chicago, lllinois # ;l/ Vork Beijing, China
& New Yor P g

Rabat, Morocco
Dallas, Texas ﬁ N\ Luoyang, China

Canton or, China

[ : Zhuhai, China
Dakar, Senegal

S. Caetano, Brasil

—

Brisbane, Australia

R sl s

Buenos Aires, Argentina

Melbourne, Australia
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Contacts

www.sharingcities.eu

www.cm-lisboa.pt

www.lisboaenova.org

eduardosilva@lisboaenova.org




